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September 27th -  28th 2020
CONCEPT NOTE
1. Introduction
Weaknesses in service delivery are in many ways linked to gaps in democratic accountability that in turn result from the choice of elected leadership at various levels in a country. Electoral accountability – the idea that citizens can use the vote to influence government action – is a central tenet of democratic theory. Indeed, elections hold tremendous promise to spur improvement in service delivery if the necessary linkages are made and acted upon. 
In the case of Uganda, the Constitution of the Republic of Uganda gives citizens power to elect the political leaders of the country every five years. However, despite regular elections over the years, social service delivery remains weak. A visit to Uganda’s hospitals and schools confirms that all is not well. It is still common to find overcrowded facilities with few trained staff and drug stock outs. In addition, many schools are characterized by high teacher to pupil ratios and poor infrastructure that negatively impact the education outcomes. Many Ugandans still do not have access to electricity and clean water. This remains the status quo despite continuous budgetary allocations and significant aid or technical assistance coming from development partners. The state of affairs therefore points to the fact that money alone is not enough in improving services, rather the political governance at the national and local government level is equally important in achieving the desired level and quality of service delivery. Improving service delivery requires having individuals who are committed to serving their electorate and are driven by a sense of contribution, which means being motivated by a higher sense of responsibility to the community as opposed to personal gains.  
The need for a responsible leadership is heightened as the country recovers from the effects of the COVID-19 Lockdown.  The Lockdown has increased vulnerability, arising from many people losing their sources of livelihood and suffering the effects the slowdown in the economy.  This effect is likely to continue in the coming months, or even years. To deal with this vulnerability requires a responsive, committed and highly accountable leadership. The question though is whether Uganda’s elections have the potential to produce this kind of leadership.
In the first quarter of 2021 Ugandans shall elect political leaders from the local to the national levels and the leaders we vote into power are crucial. By voting for a particular candidate, citizens will be empowering politicians with a mandate to make important decisions on their behalf. However, in many cases elected officials buy their way into office and end up being corrupt. They frequently feed their communities with empty promises. As country prepares for the general elections, there need to critically examine the election promises various political actors, including candidates and political parties have made. It is indeed important to take stock of the promises made part of the 2016 elections.  The examination should establish the extent to which the promises have realized the economic, social and cultural rights they imbue.  It is also on the basis of this that the feasibility of the 2021 promised should be examined.
The 7th Annual National Conference on Economic, Social and Cultural Rights will therefore serve as a platform to take stock of the 2016 promises and to determine the viability of the 2021 election promises. In addition, the Conference will provide space to synthesize and analyse the issues that should form the foundation of the 2021 election campaigns. 
1. Objectives of the Conference
The aim of the 7th Conference is to provide a platform to take stock of the 2016 election promises, to analyse the viability of the 2021 elections promised and to the lay the foundation for the issues that should form the basis of the 2021 campaigns.  The specific objectives are:

a) To reflect on the relationship between democratic elections and service delivery; 
b) To encourage a culture of voting based issues and quality of the candidate as opposed to monetary or material incentives; 
c) To take stock of the 2016 election promises to determine the extent to which these have been realized; and
d) To reflect on and craft the service delivery issues that should underline the 2021 election campaigns and promises in the context of the effects of COVID-19;
2. Participants and structure for the conference:

The Conference is targeting up to 1000 participants including political parties and candidates, policy makers, officers from independent statutory bodies, practitioners and activists, private sector, academics, researchers, development partners, community groups, youth groups and members of the general public who will be directly involved in the conference. The wider population in Uganda will benefit indirectly from the outcomes of the conference. 

3. Venue and Time
In order to comply with the Ministry of Health Covid 19 Standard Operating Procedures (SOPs), the 2020 conference will be online; televised live but with a provision for a mini audience comprising of key stakeholders and special interest groups.
4. Expected outcomes:

The conference is expected to catalyse a culture of issue-based voting and discourage commercialisation of elections, including but not limited to raising awareness about the relationship between elections and service delivery. The Conference will generate a report summarising key debates and discussion, and a Resolution detailing key messages to policy makers resulting from the discussions at the Conference. Most importantly, however, the Conference intends to bring ESCRs into the larger national policy debates and increase knowledge and understanding about ESCRs in Uganda.
5. About the Organizers:

The Initiative for Social & Economic Rights (ISER)
ISER is an independent, not-for-profit human rights organization responsible for promoting the effective understanding, monitoring, implementation and realization of Economic and Social Rights in Uganda. This is done by promoting a Human Rights Based approach to the design and implementation of legal and policy frameworks relating to Economic and Social Rights; building awareness about Economic and Social Rights and exploring strategies for securing their realization; broadening individuals’ and communities’ access to Economic and Social Rights in Uganda; strengthening community participation in the design and implementation of social and economic policies and programs that affect them; ensuring government accountability for Economic and Social Rights through community empowerment. ISER also hosts the Uganda Consortium on Corporate Accountability (UCCA).
The Public Interest Law Clinic (PILAC)

The Public Interest Law Clinic (PILAC) is the premier University Based Law Clinic in Uganda. Established in 2012, PILAC seeks to promote Social Justice through hands-on experiential learning as well as exposing students to ‘live’ cases of individuals who have been confronted by the law in its varied manifestations. The Clinic has a Clinical Legal Education (CLE) programme, which is a intended to equip law students with public lawyering skills. PILAC has also extended the benefits of hands-on practical learning through the establishment of a Community Law Programme and mobile clinic (CLAPMOC), which is used to extend legal literacy sessions and other legal services to the communities around the university. PILAC also hosts the Network of Public Interest Lawyers which is an umbrella organization that brings together individual lawyers, CSOs/NGOs and law firms committed to public interest litigation and advocacy.
The Uganda Consortium on Corporate Accountability (UCCA)
The UCCA was established in August 2015 as a civil society consortium on corporate accountability aimed at enhancing accountability by corporations, States, international finance institutions and development partners for violations or abuses of economic, social and cultural rights (ESCRs). It has a founding membership of four organizations specializing in different areas of rights protection, including the Initiative for Social and Economic Rights (ISER), the Public Interest Law Clinic at Makerere University Law School (PILAC), Legal Brains Trust (LBT) and the Center for Health Human Rights and Development (CEHURD). Current membership stands at 21. The UCCA is an active member of regional and international networks including the African Coalition on Corporate Accountability (ACCA) and the International Network on Economic Social and Cultural Rights (ESCR-Net) among others.
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